INAUGURAL COMMUNIQUE
20 MAY 2020

1.

INTRODUCTION
Dear Owners and Golf Club Members,
Although we would have liked it to be under much more favorable conditions, this communique is the inaugural official
Communique to current members of the Atlantic Beach Golf Club and Atlantic Beach Estate Homeowners who will
become owner members of the newly constituted Atlantic Beach Links Club.
The most significant objective of the new Club will be to encourage, promote and foster various lifestyle activities for
the benefit of homeowners, including but not limited to golf.
It is very important that our Homeowners, whether they play golf or not, and existing members are provided with a
detailed overview of the envisaged statutory structure of the new Atlantic Beach Links Club. All relevant
documentation has therefore been included in this communique. Over the next six weeks, up until 1 July 2020 when
the Club comes into existence, we will distribute more condensed versions, explaining various relevant aspects as
well as membership take on measures.
Traditionally Golf Courses and Clubs are entities that endure for many years. We must strive to ensure that through
the structures we put in place now, future generations to come will also benefit from what we are privileged to enjoy
today. It is with this inspiration in mind that we have identified the primary objectives of the Club and then drafted the
new Club Constitution and membership structures. We anticipate that in time members will get involved in the
promotion and advancement of those sporting disciples they enjoy.
As alluded to in the opening paragraph, we find ourselves in a time that threatens the very existence of the type of
Club we aim to shape.
It is almost impossible to fully spell out a strategy for the future as we do not know what is going to happen from one
week to the next. Therefore, in order to ensure that our new Club survives into the future, we will have to adopt a very
conservative approach. We sincerely believe that the proposed Annual Subscriptions and Green fees are extremely
reasonable, while being mindful that the Club must be financially sustainable in order to be successful.
You are encouraged to please read this document in its entirety before submitting the required documentation
detailed below. Once you are satisfied with the information provided, all Homeowners are requested to complete the
enclosed ‘Nomination Form’. Existing Non-Owner Members wanting to join the Atlantic Beach Links Club are
requested to complete the attached ‘Membership Confirmation’ form. Click here to access online Nomination and
Confirmation form portal or find form attached.
It is essential that every Owner and Non-Owner Member complete and sign the said membership forms as the new
Atlantic Beach Links Club (“the Club”) is being constituted through this process. Accordingly, your signature will be
confirmation that you have read and understood the terms of the new Constitution of the Club (“the Constitution”), as
attached, and that you agree to adopt the Constitution and to bind yourself to its terms as a founding member of the
Club.
Once the Constitution has been adopted by the founding members, these members will elect “the Links Committee”
by following the procedures set out in the Constitution. This will be done as soon as possible after I July 2020.
Once the Links Committee is elected, the procedures outlined in the Constitution will be followed for the approval of
new applications for membership, from Non-Owner Members.
Any questions relating to membership Application, Nomination and Confirmation forms can be submitted to Mariska
Nortje at marketing@atlanticbeachlinks.com
You are also welcome to contact Harry White to discuss any general questions or clarifications:
Email: harry.white@abhoa.co.za
Cell: 082 780 1706
Zoom: harry.white@abhoa.co.za
Skype: harry.white30

www.atlanticbeachestate.co.za

Inaugural Communique 2020 | page

1.

HISTORY
During 1998, the Atlantic Beach Homeowners Association (ABHOA), a non-profit company was established in
terms of company law and section 29 of the Western Cape’s Land Use Planning Ordinance 15 of 1985
(“LUPO”), which has since then been repealed and replaced by the Western Cape Land Use Planning Act 3 of
2014.)
The main objectives of the Association are:
•

To manage and promote the communal interests of the Owners and Occupiers of the Estate and in
particular to manage the collective interests common to all its Members, which includes expenditure
applicable to the common property of such Members and the collection of levies for which such Members
shall be liable; and
To exercise control over and Maintenance of buildings, services and amenities arising from all
subdivisions of the Estate; and to ensure that all Owners of Erven and Bodies Corporate in the Estate
shall be Members of the Company and as such shall be jointly liable for expenditures incurred by the
Local Authority in connection with the Company as contemplated in Section 61(5)(d) of the By Law.

•

Winding throughout Atlantic Beach Estate is an 18-hole Links golf course which, in terms of the original sale of
land agreements, remained the property of the City of Cape Town Municipality, but was leased to the developer
(Atlantic Beach Management - ABM) for a lease period of 99 years.
In 2018/19, the ABHOA Board conducted a due diligence on the golf course business and relevant
infrastructure. It was soon clear that without intervention, further deterioration to the golf course and clubhouse
facilities was virtually unavoidable and that this had the potential to damage property values and the lifestyle
offering of the Estate.
The 867 Members of the Association who own properties on the Estate have the most to lose or gain from the
condition of the golf course and clubhouse facilities and the manner in which the golf business is conducted.
Taking control of the course, clubhouse and 99-year lease was the soundest way to protect the long-term
interests of the Estate’s Members.
Current homeowners make relatively little use of the golf course and clubhouse facilities and as a result there
remains much opportunity to unlock.
After concluding a Non-Binding Memorandum of Understanding (MOU) with ABM to acquire the golf business
and lease (which still has 80 years to run) the HOA Board presented various resolutions to the members of the
Association at a General Meeting called for this purpose on 2 July 2019. These resolutions were passed by a
majority of 91% of owners who voted.
The resolutions paved the way for the ABHOA Board to conclude a sale of business agreement with ABM
subject to the fulfilment of two suspensive conditions before the effective date, 1 July 2020.
The two suspensive conditions relate to the rezoning of the Clubhouse and to the official approval of the
cession of the notarial lease agreement, to the Association, by the City of Cape Town.
Both the Notarial Lease and the Association’s Memorandum of Incorporation made provision for such an
eventual transfer to the ABHOA.
The ABHOA Memorandum of Incorporation, which is sanctioned by the City of Cape Town, states the following
in clause 3.6.8:
Should the developer or its nominee at any time appoint the Association to manage and control the Club then
the Association shall be empowered and authorized to:
•

appoint professional subcontractors for the management and control of the whole or any part or parts of
the Club upon such terms and subject to such conditions as may be determined by the Directors;

•

let out or hire all or any part of the Estate upon which the Club may be situate or all or any part of any
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buildings pertaining to the Club, all upon such conditions and terms as the Directors may deem
appropriate in their discretion;
•

prescribe all rules and regulations governing the use by members, occupiers or the general public of
the Club, and the management and upkeep of the Club.

To date and up until the effective date, the Proprietor of the Club is Atlantic Beach Management (PTY) Ltd
(Registration No 1998/021275/07) and includes its successor/s or assigns. The legal status of the Club being
that:
• The Club is a proprietary Club and does not constitute a voluntary association at all for legal purposes.
• The Club is under the control of the proprietor who is the sole owner of all the assets of the Club and who
is entitled to all the income and profits of the Club.
• Golf playing rights and the privileges of membership of the Club are granted to members by payment of
fees, subscriptions and other amounts to the proprietor, subject to the provisions of the membership
agreement and the constitution.

2.

ESTABLISHMENT OF A NEW CLUB
As a non-profit entity, the ABHOA cannot operate a ‘for-profit’ business. For this reason, a new Club has been
constituted (the Atlantic Beach Links Club “ÁBLC”) which is an Unincorporated Association of Persons, to carry
on the business in a non-profit manner, and with an altruistic or philanthropic intent.
The principal object for which the ÁBLC has been established, is to provide the club facilities for use by
members of the Club and to regulate the members’ use of the club facilities in a non-profit manner.
The sales agreement concluded between ABHOA and ABM provides that all memberships will be ceded from
the existing club to the newly formalized ÁBLC from the effective date. The sales agreement also provides for
the golf operations staff to remain in the employ of the Club.
The membership structure adopted in the ABLC Constitution follows closely that of the very successful
Steenberg Estate model. This model allows for Homeowners to receive an ABLC golf membership entitlement
available to each erf, in lieu of ongoing funding contributions made to the Club by the HOA.
The membership structure also allows for 400 Non-Owner Members, who conceivably will base their
justification for becoming a member on the desirability of the ABLC as their club of choice.
What makes this model so successful is that it becomes essential for the ABHOA to ensure that the Club’s
sporting and social offering complements the Estate’s ethos as a whole; and which also will add most value for
prospective Non-Owner Members.
Notwithstanding the cession of memberships by way of the sales agreement referred to above, a voluntary
Association such as the ABLC comes into existence by means of the approval and adoption of a constitution.
In law, there are no prescribed formalities with regard to the approval and adoption of a constitution, but what is
required is that the founding members unequivocally approve and adopt a constitution which has the same
terms and which gives rise to a binding agreement between the new association and its founding members.
The fulfillment of the above requirements is incorporated in the attached nomination forms to be completed by
all prospective members.
Once the Constitution has been adopted by the founding members, the founding members of the Club can elect
the members of the Links Committee by following the procedures set out in the Constitution.
After the adoption of the Constitution and the election of the office bearers, the procedures outlined in the
Constitution can be followed for the approval of applications for membership by non-founding members.
Following the initial founding member process, prospective members henceforth will only become members of
the Club if they have applied for membership and have agreed to be bound by the provisions of the Constitution
and once their membership applications have been approved in the manner prescribed by the Constitution.

www.atlanticbeachestate.co.za

Inaugural Communique 2020 | page

3.

TAKEOVER & REMEDIAL APPROACH
Due to the COVID-19 pandemic, our environment has become volatile, uncertain, complex and
ambiguous. While the unpredictability of the current situation makes it almost impossible to accurately
foresee threats or opportunities, the disruption requires continuous assessment and response.
Members will recall the questionnaire sent to all Homeowners and Golf Club members regarding the
future of the golf course and the clubhouse. We all felt it was important to have a nice family style
restaurant and a classic lounge/bar. Who would have predicted at the time that by the end of March
every bar and restaurant in South Africa and most in the world would be closed? Only four months later
the question now is: when will club facilities and restaurants be able to open again, and when they do
open, how and on what basis will we all feel comfortable to utilize such facilities? When will we see
major income generators like tourism, corporate days and conferencing return and in what numbers and
format will these return, if at all?
These challenges dominated the agenda of the recent ABHOA Board meetings, and the Directors
agreed unanimously that during this time of unprecedented uncertainty it was in the best interest of the
Estate and its Homeowners to take a very conservative approach in everything we do.
The Board concluded that when the Association takes over the management of the Club, all major
capital and project expenditure is either put on hold or phased in carefully. This will give us time to fully
appreciate the complexity of this COVID-19 crisis as well as the financial repercussions for our
economy, our Homeowners and the Association.
Having considered the prospects for Club life to return to normal in the next 6 months or so, the Board
has resolved to close most of the Clubhouse from 1 July 2020 until 30 November 2020. The proposed
re-opening date of 1 December 2020 will be assessed closer to the time.
As per the Clubhouse layout diagram shown below, an external registration/payment point and access
to locker/toilet facilities will be available once legislation allows for golf to be played. Members and their
guests will be required to register at this facility and their green fees will be in accordance with the
green fee schedule attached.
Members will be able to pre-pay for discounted rounds as per the green fee schedule and use them as
they see fit or pay via credit card or EFT at registration, but no cash will be accepted.
Consequent to the closure of the golf course and/or the clubhouse during this COVID19 time, the Board
has resolved that Non-Owner members:
1) Will receive an automatic 25% discount to the annual subscription fee in compensation for the
limited availability of clubhouse facilities and other member benefits.
2) Will NOT be required to pay their annual subscription until the golf course is officially open for play
(assuming this is later than 1 July 2020). This implies that once a Non-Owner member has
completed and submitted the attached membership confirmation form, they will be liable to pay only
the WPGU affiliation fee (R695). Annual subs will be invoiced only once an official date for the
resumption of play is announced, pro-rata for the remainder of the Club’s financial year.
Example: If the course opens for play on 1 September, the annual subscription invoiced for full non-owner
members will be R5500 less 25% = R4125 x 10/12 months = R3438.

While the pandemic and the resulting closure of our facilities is not ideal, we must also look for
opportunities during such times. To this end, we believe that this predicament offers us an opportunity
to renovate the club during a time when the usage of the club will be restricted. Hopefully, when we
come out of this depression, we can then move forward with no further disruption and a facility we all
can be proud of.
The timing of what is done and when, will be influenced by future legislation, appetite from Homeowners
and Club Members as well as the overall financial impact of the COVID-19 pandemic on our society.
While we remain excited at the prospect of taking over the Club operations in their entirety, we are
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acutely aware that we have to adjust expectations in line with the new operating environment created
by the COVID-19 pandemic. Our aim first and foremost is to ensure the financial sustainability of the
Estate and the golf course and clubhouse facilities.
In terms of the government national lockdown policy the command council will most likely only allow golf
to initially be played under strict conditions.
We have therefore devised a two-tier opening strategy to be employed once the playing of golf is
allowed, as illustrated in the table below:

ABLC Opening Strategy
Description

As of 1 July

From 1 December

(Only if legislation allows)

(Only if legislation allows)

(SA Covid Level 3 and 2)

(SA Covid Level 1)

Area in Club to Open
(Larger Illustration below)

Golf Course Setup and
Maintenance

Minimal Course Set up and Minimal staff.
Maintenance operations 75% operational until
Holes will be adjusted to allow for easy ball
rounds and membership recovered. Enhanced
retrieval, no bunker rakes; trash removed by sanitation protocols.
individual players. Flags should not be
touched for any reason. No on course
amenities. The player should bring their own
water and remove trash upon leaving.

On Course Restrooms

Cleaned after each use. Only one person at
a time.

Guidelines for Play

Individual play will be permitted with no more
New normal play, tournament play and
than two players per group that either walk or
league/competition play may resume.
ride alone in properly sanitized golf carts (two
riders from the same family also permissible
if clearly identified). All league, clinic, camps
and organized activities including club
competitions will remain suspended.

New normal restroom availability.

Full record of golfers, including contact details
to be kept by the club.
One-tee start only.
8 – minute interval tee start
All golfers to wear face masks when closer
than 5 meters from other persons.
Signage

Mandatory signage throughout facility
outlining Phase 1 Guidelines and Covid- 19
prevention measures.

Golf Shop / Retail
Operations

Only lockers and registration Office open
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Guest Supplies
(Scorecards, Tees,
Pencils)

Available in sanitized bags at remote check
in point.

No cash. Online or credit/debit card
Payment / Cash Handling payments accepted.

Practice Facility

Practice facilities will be open but are
restricted to 10 or less people practicing
strict social distancing. Enhanced practice
ball sanitation protocol.

Teaching and Coaching / Golf Instruction in person may be
Club Fitting
conducted on an individual basis
while practicing strict social
distancing. Cloth facial covering
recommended for instructors and
students. Group teaching and
coaching programing is conducted
virtually. Driving range only, no
access to Clubhouse.
Walking or single riders in a properly
Cart Operations
sanitized golf cart (two riders from the same
family also permissible if clearly identified).
Club Storage and Bag
Handling

No club storage and staff will not handle
bags.

Golf Staffing

The only employees on site will be a
management team, essential golf and some
maintenance staff. Players are responsible
for their own safety while on Club property.
Strict adherence to Personal Protective
Equipment.

Clubhouse

Clubhouses will remain closed. However,
food & Beverage may provide takeout food
as per state and local regulation. Other
outdoor wellness and programmed activities
that adhere to social distancing and other
state and local guidelines may apply.
Facility To remain Closed

Leisure Centre

Outdoor workout activities allowed with
proper social distancing and no more than 10
people.

New normal operations.

New normal operations.

New normal operations.

All teaching and coaching are allowed on site.
No restrictions. Certain Youth activities allowed
to return with proper social distancing.

New normal operations.

Bag Storage and Outside Service Operation
resume.

All Staff returned. No protective gear required.

New normal operations adhering to any
limitations or protocols on gathering, etc.
Facilities like bar/lounge will open as demand
and appetite increase
New normal operations adhering to any
limitations or protocols on gathering, etc. as per
state and local regulation.

Tennis Courts will be opened but only singles
tennis will be allowed with social distancing
being a priority.

Halfway House

Halfway House is closed.

New normal operations.

Locker Rooms

Locker Rooms are open and sanitized
regularly.

New normal operations.

Golf Events

Individual Play. No organized events. No
shotguns.

Clubhouse Events

No organized events or gatherings.
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Rules

Sanitation Resources

Rules of Golf apply with additional guidance
and consideration for the Links Committee;
Temporary measures in place for the Rules
of Handicapping and the acceptability of
scores played under the Phase 1 guidance
.
Deep cleaning.

Rules of Golf and Rules of Handicapping apply.

New normal cleaning procedures.

Prospective Clubhouse Refurbishments
Depending on the circumstances caused by the Covid 19 pandemic this year ie at what stage
construction will be allowed to resume work, we would like to refurbish the exterior of the clubhouse
including gardens, the bar/lounge which we intend relocating to the current functions room, creating a
wind sheltered outside seating area, and the general entrance and reception area. Prospective
commercial areas within the Club will be developed in line with demand. We include some illustrations
below, which is not yet the final product and we will communicate more in going forward:

As of 1 July 2020
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From 1 December
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Golf Course Renovation
Since taking over the golf course maintenance in August 2019 we have communicated and want to again make it
clear that the remedial work to the fairways will in our view take up to three years to complete.
The repairs to the fairways will be done by way of a combination of seeding during certain times of the year and
sodding in other times of the year. In order to ensure the success of the above remedial work we must as a
priority secure more water and ensure that our water supply infrastructure is reliable, otherwise we will continue
to see the degradation of the course, in the month of February in particular.
To this end we have obtained conditional consent from the COCT to implement a borehole at the Melkbosstrand
sewerage works, which we will pursue this winter. We will further look to clear out the dam to remove debris/silt
and implement measures which will assist in the prevention of water supply pumps failures due to plant and
other material blocking the inlets and suction heads.
Considering our soil conditions, in the height of summer and during high wind conditions it only takes one or two
nights where we cannot water the course due to pump issues, inadequate supply or load shedding, for damage
to be caused to the fairways. For this reason, we hope to focus on water security this year so to allow us to best
navigate the high summer conditions.
On the course we aim to return sprinklers to some of the areas where they had been removed over the past few
years. We also aim to reconfigure the sprinkler infrastructure to allow our course superintendent to water the
fairways and rough areas separately. Lastly, we aim to open up and then raise the sprinklers which have over
the years been rendered ineffective by way of sand and grass buildup around them.
In line with our intended operational strategy for this year we will be acquiring certain golf course maintenance
machinery items.
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Lastly, we believe that the conditions of the “ribbed” bunkers are of concern as their current appearance reflect
poorly on the overall appearance of the Course and Estate. Dry fairways can still be attributed to climatic and
other influences beyond a golf course’s control, but dilapidated bunkers with shredded cloth hanging off them
perhaps will lead to more damaging conclusions. This year we will look to converting these in a similar manner to
the 14th hole bunker repaired last year.
As alluded to above, we anticipate that traditional income streams like tourism, corporate days and alike will be
nonexistent this year, and therefore much of our rehabilitation plan hinges on the extent to which members
support the club in the form of membership and green fees.

Golf Course Maintenance
We aim to be conservative at first, building up over time, and as income improves, to the maintenance regimes
we would like to see. From 1 July 2020 we will look to achieve some saving by changing some of the cutting and
other operational frequencies and practices in order to allocate some of this expense towards the overall
operational budget. We anticipate that in the face of this pandemic, we will need to do this for the time being in
order to provide the club with the best chance of success.
Again, we stress that without adequate memberships and green fees from golfers the improvements to and
ongoing management of the club and course will be strained.
What has become remarkably clear over the past 10 months since taking over the maintenance of the course, is
the damage being done to the course and course infrastructure by golf carts. We are indeed very blessed that a
full golf-cart pathway network was installed when the course was constructed. It is our hope that all our
members will embrace the fact that this is now their golf course and will assist the course rehabilitation effort by
staying on these pathways. We also ask that members assist us by insisting that their friends and visitors do the
same.
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4.

SUMMARY OF CLUB CONSTITUTION (Relevant Points)
INTERPRETATIONS
“Club” means the Atlantic Beach Links Club, an unincorporated association of persons;
“Club Facilities” means the facilities of the Club, being the social and recreational amenities or facilities
located at the Property, including the 18-hole golf course, clubhouse and leisure centre facilities (including
the gym, swimming pool and tennis courts);
“Financial Year” means the financial year of the Club which shall run from the 1st day of July each year
until the last day of June in the following year;
“Member” or “Members” means Owner Member/s and Non-owner Member/s and /or Honorary Members;

NAME
The name of the Club is the ATLANTIC BEACH LINKS. The Club is an unincorporated Association of persons.
(Clause (CL) 2)

OBJECTS
The major difference between the current club and the Links Club is the fact that the newly formalized links
club’s principal object for which the Club is established is to provide the Club Facilities for use by Members
of the Club and regulate the Members’ use of the Club Facilities in a non-profit manner, where to date the
club has been run as a for-profit entity. (Cl 3)
3.1 The principal object for which the Club is established is to provide the Club Facilities for use by
Members of the Club and regulate the Members’ use of the Club Facilities in a non-profit manner.
3.2 The Club has the following ancillary objects:
3.2.1 to encourage, promote and foster various sporting activities, including but not limited to golf,
tennis, swimming, cycling, running and walking;
3.2.2 to erect, construct, carry out, maintain, improve, manage and control any irrigation supply
systems, and all improvements on the Property;
3.2.3 to provide, improve and maintain the Club Facilities, including but not limited to the clubhouse,
leisure centre, kitchens, kids play areas, administrative centers, refreshment rooms,
restaurants, sports shops, wellness centers, bars, lounges, pump and/or power houses and
plants, workshops, sheds and other conveniences in connection with the objects of the Club;
and
3.2.4 to direct the activities and income of the Club wholly or mainly to the furtherance of its objects.
3.3 The Club may undertake activities that are integral and directly related to the provision of the Club
Facilities for the Members and their guest’s enjoyment, provided that such activities are directed
substantially towards the recovery of cost. Any fund-raising activities undertaken by the Club must be
of an occasional nature and be conducted substantially with assistance on a voluntary basis without
compensation.
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MEMBERSHIP
The total membership of the Club shall not exceed 1284 persons, excluding Honorary Members. (CL 4.1)
Honorary Members - the Management Committee may appoint up to a maximum of 15 Honorary
Members for their lifetimes or for such shorter period as the Management Committee may determine. The
appointment of an Honorary Member may not be withdrawn or varied, and Honorary Members shall at all
times be entitled to the courtesy of the Club Facilities. Honorary Members’ privileges shall, for the duration
of their membership, be the same as those of a Non-Owner Member.

Owner Members - 884 memberships are allocated to the registered owners of residential erven (or their
spouse) in the Atlantic Beach Estate (or to one such owner of a residential erf in the Atlantic Beach Estate
where the erf is co-owned) (Cl 4.3)
•

To accommodate the fact that Owner Members shall be eligible for membership upon registration of
transfer of the relevant Atlantic Beach Estate residential erf in their name.(Cl. 6.1) There is a
requirement for the Owners of the property to nominate one person who has a proprietary interest in
the erf as Owner Member.(Cl. 4.3.1 & 4.3.2) The Owner Member does not have to reside on the
Estate but must have a proprietary interest in the property.

•

Owner Members will be allowed to attend and vote at all meetings of the Club. (Cl 15, 16 & 17)

•

The Owners of residential erven may nominate in writing one other natural person resident on the
Owner Member’s erf on the Atlantic Beach Estate to exercise their rights under Clause
5.1.1.(Nominee), ie to use the Golf Course and Clubhouse

•

The Owner Member may nominate in writing the children of the Owner member or the children of
the Nominee, provided they are under the age of (19) Nineteen years and are resident on the
Atlantic Beach Estate. (Clause 5.4)

•

To Summarize: Every Property/Erf of the Estate is entitled to the following Membership and playing
rights, subject to the required Nominations being submitted to Club Management:
−

1 x adult Owner Member (does not have to reside on the Estate, but must have proprietary
interest in the property)

−

1 x adult Nominee (must be resident on the owner members erf on the Atlantic Beach
Estate)

−

The Children of the Owner Member or the Children of the Nominee (they must be under
19 years of age and resident on the owner members erf on the Atlantic Beach Estate)

−

Click here to access online Nomination form portal or find form attached

Note: Should the spouse or partner of an Owner Member not residing on the Estate or the Spouse or
partner of a Nominee(Tenant) residing on the Estate want to take up membership of the Club, they will be
afforded the same spouse rate as an Non-Owner member’s spouse or partner, as set out in the fees
schedule attached
Non-Owner Members - Up to 400 memberships may be allocated to natural persons other than Owner
Members, which memberships shall be awarded in terms of clauses 6.3 to 6.11 below.
•

Clause 6.3 - Applications for membership from persons other than Owner Members shall be
accompanied by such documentation, information and payment as may be required by the Management
Committee, a list of which information shall be provided to applicants by the Management Committee on
request.

•

Clause 6.11 - The Links Committee shall have the power in its discretion to close or open from time to
time the list of candidates for Non-Owner Membership and accordingly limit the number of applications
received. It shall further have the power to institute a waiting list on which shall be inscribed the names
of all persons applying for or persons who have applied for Non-Owner Membership of the Club.

www.atlanticbeachestate.co.za

Inaugural Communique 2020 | page

•

Non-Owner membership includes the use of the Golf Course and Club Facilities, for the Non-Owner
Member as well as their registered spouse or life partner upon presentation of reasonable identification
and proof of the relationship between the Non-owner Member and his / her spouse or life partner. Such
persons shall be entitled to make use of the Golf Course and Facilities unaccompanied by the Nonowner Member and their subscriptions and green fees shall be as determined by the Management
Committee from time to time;(Cl 5.5.3)

•

The various historical membership categories have been simplified as per the below schedule. The 400
available Non-Owner Memberships comprise the Non-Owner, Senior 65 and over and Under 30
categories below:

Historical Categories
PRIMARY
PRIMARY
PRIMARY
WEEKDAY
WEEKDAY
SENIOR (65 - 79 years)
SENIOR (65 - 79 years)
SENIOR (65 - 79 years)
VETERAN (80 and above)
VETERAN (80 and above)
YOUNG EXECUTIVE (under 30)
YOUNG EXECUTIVE (under 30)
YOUNG EXECUTIVE (under 30)
STUDENT (under 25)
STUDENT (under 25)
JUNIOR (under 19)
JUNIOR (under 19)

New Category
SILVER
GOLD
PLATINUM
GOLD
PLATINUM
SILVER
GOLD
PLATINUM
GOLD
PLATINUM
SILVER
GOLD
PLATINUM
GOLD
PLATINUM
GOLD
PLATINUM

Non- Owner Member (Full
Member)

Non-Owner Member (Full
Member) – Senior 65 and Over

Non-Owner Member (Full
Member) - Under 30
Students- Under 25
Juniors- Under 19
Spouse/Partner of Member or
Nominee

Click here to access online Membership Confirmation form portal or find form attached
Additional Playing Rights – such other persons as may be decided by the Management Committee from
time to time in their sole and absolute discretion may also enjoy playing rights. (Cl 5.5.4)
•

Students and Juniors are the two playing right categories currently accommodated under this
provision, as per above.

ENTRANCE FEES AND SUBSCRIPTIONS
Owner Members and Honorary Members shall not be liable for entrance fees in respect of their
membership or annual subscriptions. (CL. 7.1)
The entrance fees for Non-Owner Members shall be such sum as the Management Committee shall from
time to time determine. The Management Committee shall have the right in its absolute discretion to remit
entrance fees, or to extend credit for fees in respect of any applicant for membership. (CL. 7.2)

DISCIPLINARY PROCEDURES
The Links Committee shall constitute a disciplinary committee comprising not less than 3 (three) members of
the Links Committee for investigating and disciplining the contravention accordingly. (Cl. 8.2)
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A Defaulting Member may appeal the recommendation of the disciplinary committee within 3 (three) days of
having received its decision. (Cl. 8.9)
Following receipt of the notice of appeal in terms of clause 8.9, the Management Committee shall constitute an
appeal committee for the purpose of considering the Defaulting Member’s appeal. The appeal committee shall
consist of at least 3 (three) persons appointed by the Management Committee, a majority of whom must not
have served on the disciplinary committee. (Cl 8.10)

MANAGEMENT COMMITTEE
The management and control of the property, funds and affairs of the Club shall be vested in a committee
(“the Management Committee”) the members of which shall be those persons from time to time serving as
the Board of Directors of the Association who are appointed by the Association from time to time as
members of the Management Committee. (Cl. 10)

LINKS COMMITTEE
There shall be an additional committee (called “the Links Committee”), the members of which shall comprise
6 persons consisting of the following:


1 Management Committee appointed representative of the Association who can be a member
of the Management Committee or an employee of the Association;



4 other persons (Owner Members and/or Non-Owner Members of the Club) elected annually by
the Members at the Annual General Meeting of the Club, at least one (1) of whom shall be a
Non-Owner Member;



1 other person (Lady Owner Member and/or Lady Non-Owner Member of the Club) elected by
the lady members of the Club to represent the Ladies Section as Ladies Club Captain.

The Links Committee shall be responsible for advising the Management Committee on the affairs of
the Club and all matters which fall within the powers of the Management Committee and the Links
Committee shall at all times act under the control of the Management Committee.(CL. 13)
Once the Constitution has been adopted by the founding members, the founding members of the
Club can elect the members of the Links Committee by following the procedures set out in the
Constitution. Once the Links Committee has been elected, they will meet to deal with amongst others
the consideration and proposal of Honorary Members, which proposals will in turn be considered and
ratified by the Management Committee.

BOOKS AND ACCOUNTS
A register of Members shall be kept.
The Management Committee shall cause proper books and records to be kept and audited. A true and
satisfactory account of all transactions shall be recorded therein. Any statements required shall be
extracted and prepared therefrom and certified by the Chairman or the auditor, as considered appropriate.
Subject to 11.7, all moneys received must be deposited to the credit of the Club in its banking account and
all disbursements by cheque, electronic transfer or other means must be approved by any two members of
the Management Committee or any one Member of the Management Committee together with the Manager
of the Club.(Cl. 18)

INCOME TAX REQUIREMENTS
The Club’s powers are subject to due compliance with the conditions stipulated in terms of section 30 of the
Income Tax Act, as read with the Ninth Schedule thereto, in order thereby to facilitate the Club’s eligibility for
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tax-exempt status.
The income and property of the Club shall be applied solely towards the promotion of its objects as set
out in this Constitution, and no portion thereof shall be paid or transferred directly or indirectly, by way
of dividend, bonus or otherwise to the Members of the Club, the Management Committee or the Links
Committee.(CL. 19)

GUESTS
Members may introduce guests, subject to the Rules of the Club. The number of such guests may not on
any occasion exceed the number permitted in terms of the Rules of the Club. (CL.20)

APPLICABLE LAWS AND RIGHT OF ADMISSION
All Members, guests and visitors shall at all times comply with and observe the liquor and all other laws,
rules and regulations that apply from time to time to the Club, the Property and the Club Facilities.
The right of admission of any person to the Club and the Club Facilities is reserved. (CL.21)

COMPLAINTS AND NOTICES
All complaints or suggestions shall be submitted in writing to the Manager, who shall submit them to the Links
Committee. The decision of the Links or Management Committee shall be final. In no case shall a servant of
the Club or Member be reprimanded directly by a Member. All complaints shall be dealt with in accordance
with the procedure determined by the Management Committee from time to time.
No paper, advertisements, notice or placard of whatever type shall be displayed on the Club
premises without the sanction of the Links Committee. (CL.22)

RULES
The game of golf shall be played under the rules approved by the Royal and Ancient Links of St Andrews,
and such Rules as may be framed from time to time by the Links Committee and as approved by the
Management Committee.
Every Member shall be bound by, and submit to, this Constitution, the Rules of the Club, the Association’s
MOI, as well as the Atlantic Beach Estate Rules framed in terms of the said MOI. (CL.23)

LIABILITY OF MEMBERS
The liability of Members (if any) at any time for any debts, liabilities or obligations of the Club or for any
claims against the Club shall be limited to the amount of their unpaid annual subscription or their entrance
fees, if any.CL.24)

EXCLUSION OF LIABILITY
Neither the Club nor the Management Committee nor the Links Committee nor the Association shall be
responsible or may be held liable for any loss damage or injury including consequential loss, suffered by or
caused to any person or property anywhere on or about the Club’s property or premises or the property or
premises of the Association, whether or not such loss, damage or injury is occasioned by any act or
omission of the Club, the Association, the Management Committee, the Links Committee or anyone else
for whose actions they or any of them would be liable in law, or by reason of vis major, casus fortuitus, rain
or other water, riots, strikes, theft or burglary, with or without forcible entry, or by reason of condition on or
off the Golf Course or any building structures, or any defective facilities of the Club, or the Club’s premises,
or by any other cause of whatsoever nature and however arising. (CL.25)
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CONSTITUTION
This Constitution may not be altered, amended or added to except by a resolution approved by at least twothirds of the total number of votes of Owner Members of the Club given either in writing or in person at a
General Meeting called specifically for such purpose. In addition to the aforesaid, the provisions of 4, 5 and 6
may not be amended without the express written consent of the Association.
A copy of all amendments to the Constitution under which the Club was established must be submitted
to the Commissioner for the South African Revenue Service and the Director: Non-Profit Organisations.
(CL. 27)

DISSOLUTION
In the event of dissolution of the Club, its remaining assets and funds must be transferred to:
o

any other recreational club which has been approved by the Commissioner in terms of section 30A of
the Income Tax Act; or

o

any public benefit organisation contemplated in paragraph (a)(i) of the definition of a ‘public benefit
organisation’ in section 30(1) of the Income Tax Act and which has been approved as such in terms
of section 30(3) of the said Act.(Cl.28)

SEE FULL COPY OF CONSTITUTION AND OTHER FORMS ATTACHED
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